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MORANDRY FOR:  Acting Deputy Director (Support) ;
v , _ i
~ BUBJECT ¢ Agency Crephic Facilities Within the Departmental |
Healquerters |
This memorandun contalns recomuendations submitted for your spproval,
fueh recopmandations ave contained in Paragraph L.
]
a. Yo determine Agency essets within the Departmentel Dendquarters iy N l!‘
in the Graphics- Field by organizational component, o 25X1
physical loeation, 7/0 or stalffing complement, and on duty §5§ U-g
strength. 26
. Q.4Q0
b, To sscertain the sverage vorklosd of those components in terms _ | g 2 %
of type of activities conducted and for vhom services are ] |
pexrformad . Z ) o5 5( 1
c. Determine vhot economies in persounel sud/or space can be 8 a2 1
obtained gurrently esd for the new building. i} 5 ﬁ f!: i
N B [ :
2. FACTS oatdfs |
Ok
8. Within the Departmentsn) Headquarters there are curzently 3% ¢ = |
elsven (11) Graphics facilities plus ons (1) Illustrator 5 |
sxsigaed to full time to the Netionml Indicabtions Center at > ‘ |
the Pentagon building. 'The T/0 or staffing complement for RN :
thegs facilities provides for 5% positions compared with = !
cwrrent on duty streagth of 55 employees. (See Teb A) 5 £y 3% ‘
ey & ’
7 2B Q25X
N uES
‘ ik i
| - & 12 Eyyl 25X1
The bes on duty seven (7) employees withim Q;“ o .1
respons ¥ For the graphics support of Clandestine Service? & f:q " i
companents vhich imclude the maintenance of an operation room, o % i3 2 3:,’
zggig
- X
ox2gl

“L
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preparation of large scale presentstions, speciel materiala for
exhibit and/or training purposes, and graphic materials for
inclusion in brochures and publications. The following date

- represent & percentage breskdown of customers based on 4 month

sversge for 1950:

Parcentage
no/P 20.2
pD/8:
Sequrity T9
Coogno 6.7
S8A 4,2
Persomnel 3.2;3
Hanaganent 3.8
Commexrcial 2.6
Madical 1.2
Audit o
Iagletics 2
nel T2
Administration and leave 100.0

Item 2

el
ﬁml a3 on duty six (6) employees and
a8 exclusively for OTR in the preparation of graphics
asterials in swrt -:31' &;enc;y coursee. The materials pre-
pared are to & large extent similar in technigue to those
prepared by 884 but with the avellebility of a
mechanically equipped woodworking shop increased emphasis is
placed on dioramss, mmtma, ‘thme dimmsioaal and exhibit
materiales. A close lisison 13 maintained betves
instructeors and the personnel
the need for and effectivencas of presentstion materisls
sccompanying ianstructional courses.

The Support Branch has on duty three (3) employees with
responsibility for the grephic support for the O0ffice of
Iogistics. The meterials prepared are for use in instructionsl
courses and for the greater part the same type of graphics proe
duced in b and ¢ sbove., Increased emphasis in this branch is
placed on the preparation of mnimated meterial, vievegraph and
slide materials made possible Ly the expansion of physical
fecilities. In addition the Support PBranch has the facilities
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of silkescreen process eguipme. nd edominately
in the preparstion of _ posters
sod variocus Agency advertising media. It is estimated that
syproximately 15% to 20% of the workload of this Unit is
overt in nature and could be accomplished outeide the Agency.
The following dste represent a percentage breskdown of
customers based on average workloed distribution for 1958:

oftice of logistics 5.5%
Maragepent 6.5
Fersonnsl k.0
Coaptroller 9.7
HSecurity : T
m/s 1.1
= :
5

ds snd Services Division, Statistical

The Statistical Reporting Branch has on duty one (1) Illustrator
producing visusl materials confined to organizationsal and statise
tioal charts reflecting personnel dsta. The employee 1s also
respousible for the preparatien of the monthly personnel report
prapared in grephic form for the ID/S. This project together
wiih display charte reflecting personnel dats comprises the
entire astivity of this Craphics Unit. Work acccmplished is
exslusively for the Office of Persomnel for use in briefings

or discussions vhere grephic aids are required. Fluctuastions

in worklosd cause some elack time which is estimated at spprox-
imately 10-15%.

Office of Baeic Intelligence/Publicetions Division (Ytem 5, Tab A)

The ten (10) grephics personzel on duty in the Publicetions
Division are used exclusively in the preparstion of graphics
waterials for inclusion in the National Intelligence Surveys.
Grapbics assietance is rendered %o contributing chapter members
vhare such facilities sre not svallable., Reviews and corrections
vhesn necessary are made to graphics submitted by contributing
wexbers in oxder to comply with predetermined standards for HIS
publications. No other graphics functions are being sccomplished
within the Publiestionn Diviasion.
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aphics Division

The Orapbics Division in OCI with nine {9) employees on duty is
the result of consolidation of graphics persomnel within the
DD/I Aren. This Division is responsible for the preparation

of large scale visual msterisls snd graphics for inclusion within
currant publications. The deadlines imposed on the Oraghics
Division are extremwly stringent and reguire round-the-clock
aflfing. The predominent worklosd is for the DCI (including

RSC), to fulfill requests of Presidential Assistasts and for
0CI publications. following is & percentsge workload dis-
tribution based on sverage month:
Percentage
I (ineluding HSC) 20.0%
Presidential Assistants Request 15.0
ocT 35.0
081 10.0
ORR 5.0
{ ' Other DD/I 10.0
ot Cther Agency E.Q
k. phie Pivision (Ttem 7, Tab 4)
four (L) empleyees on duty is primerily respon-
#1618 Tor the preparation of fine line drafting and cartograms
: luded within the Economic Reseerch Ares publicstions.
ueces nc visual materials for exhibit nor does
; Prepere any mat B instructual courses. The
personnel assigned ars trained cartographera

and the agplications of cartographic technigues are reflected
in the finite details of the graphics included in ORR publicatiens,

i.

The Grephic Analysis Branch has five {5) smployees on duty with
responsibility for the preparation of highly sensitive materials
{Predominently cartographic) in support of the mission of the PIC.

The one illustrator assigued from the Agency is responsible for
preparation of grephics for the National Indications Center whieh

wlfe
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include intelligence and operational materiale for use by the
Watch Copmittee. ’

k.

1.

One individusl is currently assigned to the Flans and Training
Oroup and iz working exclusively for ¥S88 in the preparation of
normal types of graphic/visusl meterials for use in instructional
courges covering TH8 type activities. The materials produced
are similar in type to those prepaved by b, g, 4 and g shove.

B

The paragraphs on Discussion snd Recommendations will be divided into -
two parts in order to provide for the currently disbhursed physlioal
locations of Agency components snd to cover sspects of the new bullding
scheduled for occupancy in 1961,

(1) ©r the 12 Graphice functions within the Departmental

ere of the Ageacy the four (b} Units within the
/8 Ares (Items 1, 2, 3, and &, Teb A) end the THS/Flens
and Yraining Oroup facility {Item 11 Tab A) are engaged
in setivities of a similar nature. They are staffed
with Orsphice personnel with varing skills and capabilities
ad are performing similer functions for the respective
organizations to which they are assigned.

oS

' EC IAEIJ
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(3)

(&)

(5)

(6)

(1)

(8)

While o detalled analysis of workload and manpower utilization
was not conduected st each of the Orsphics facllities, &
proliminary examination reflected that easch of the units
sppeared to have sufficient worklosd to justily the on-Quty
strength.

Standards for Agency Graphics were not in evidence (with the
sxseption of NI8 publicatiens) and no interchangability of
personnal exiats between these units for the adjustment of
worklosds. The type of work performed by these components
day;:ﬁa to a large extent on the capabilities of the personnel
on duby.

legitimate requestors having no Graphics facilitles attached
to thelr organization contact one or all of these units for
assistance and generally have to be satisfied with & second
best positien on the priority list.

Duplication exints in the preparation of supply requisitions
for expendable materials and each unit is sguipped with the

more cestly items of graphics materisls (alr brueh, instru-

ments sta.). Much of the nop~-expendsble eguipment is not in
aonstent use but has been procured by each installation for

use when and as needed.

Due to the sensitivity and the nature of activities performed,
the following graphie units are recognized to be directly
related to theilr respective perent organization:

PIC/Graphic Analysis Branch (Ttem 8 Tab A)
Bational Indications Center Ttem 9 Tab A)
PP Staff/Art Branch Ttem 10 Tab A)
133/Grapbie Arts, Art Braach Ttem 12 Tab A)

Disbtursed units of graphics personnel do not provide
spportunities for employees to acquire sdditional training
and experience that could be possible through & consclidation
of talents, better utilizstion of on-duty strength and proper
yrofessional supervision.

Not-with-standing the problems of individual organizational
prierities, physical disbursement of locetions and the
exercising of command functions; the above facts indicate
intangible assets to he gained from the consolidstion of
graghic units within the DD/S {ms indicsted in paragraph (1)
tbove) in erder to provide & more efficient, effective
graghics Tacility.

6=
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{1) Tae proposed plan for the nev bullding provides for seven
{(7) loeations for Graphics/Visual Aids personnel:

Fleor o, -
igeation HooFt, Pers,
Ground 350 2
Ground 750 L
3  ont/Publications Becond 900 10

Division
b G Byweial Bupport Taird 875 5
Bremek (Cartogrephy)

5P.Mﬂrlmmwoo

o)

6 /P, PP Btalf, Art Third 625 5
Braneh

7 CI/Produstion Stalft Seventh 37!
?r{mhtas Division ) -2

IS5 k3
e seven (7) locstions provided ebove include & sub-
iastellablon of ORR/Cartogrephic Division (umit number 4)

witoh could be oombined with the main Cartographic Division
(not tmelulied sbove) to reduce the total mmber to six (6).

The budldiag plans do net inglude any special provisions for
0P/Becerds snd Serviges Division, Stat. Rep, Dr. graphies
beyond working area for one employee and therafore not
incluled above,

These aljustdents bring the total of graphics/visual aids
units bask to seven (7) locations withim the nev building.

OIR wvill creete o sub-installation of grephics to support
these (TR ecomponents within the rew building inereasing
the total number listed om Teb A to thirteen (13).

In sumery, of the thirteen (13) graphics facilities
mﬁ)tanﬂﬂonm& OMR 4z pert) will be in

the nev building end six (6) (5 listed on Teb A plus OMR
in suother part) will be loeated elsevhere.
. =
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Approved For Release 2006/1 1/&£GB—EJP61-00901A00030001 0001-6

25X

25X1



Approved For Release 2006/11/20 S.’EﬁcTQ)E -00901A000300010001-6

(2) It %a mzy difficult to aseertain the emset cost of

the ol permanent type fixtures essential to "
the seven (7) locetions within the wm%

the nﬁs are included vithin the over-all estimate for
construstion of the Phullding., It is indbedllve, however,
that sash of these locations will be sulpiien wi‘&h increased
lighting facilities in terms of (100 ft. candle pover &s
cempared with 50 1. used alsevhere) plus additional lighting
fixtures, These lastallations will have specially construeted
vanlts and scousticsl treatment of the walls and ceilings
to desdan nolse. Exitra fegilities will also inslude
adiitionsl elesotrical outlets, specially comstructed areas
for sprey rooms and for other equipment, exhaust systems,
sinks and plumbing fixtures together wﬁsh essential water
and disposal lines.

Mut@m chedule of ¢ prepared by

(3) the Offiee of . Koy Q%ﬁmmn'&&n
the awv bul &m‘a area of| "I gg;sf]
0 An AYErsge o Per person.

(h) The Daresu of the Pulget has set & maximum for government
baildings of 150 sq. £%. per person on an over-all basin
to include the larger conmmisble arees such as primting ete.
A censervetive estimate iz that the average office type

employee vill reguire approximately 65 sq. ft. per persan.

{5) "he seven {(7) mgsag vgm m nev bullding will .
oseupy 7 ag. . for smplovess or an aversge o
’m o » over the building %géq

{6) The consolidation of graphiss tasmtiu imto one location
within the nev building would save an estimated 50% of the
pressnt spese allocation or 3680 sq. 4. Sevings could be

l by the reluction in vault areas, spray rooms

mmmmmmm,mmmeem«

’ spess for an additionsl 56 smployees within the new structure.

{7) menmmg the seven {7) graphie facilities withia the
nov building on oeccasion create ased-to-know s oonw

earaing material in process. A simple compartmentalization

vithin a centrel graphics faellity is completely masibh

| and sasily provided. Alse the personmel engaged in graphics

| fusetions will de working in s secure arsa that can be

oquigpad 30 es o keep casual visitors removed from actual

l werking areas.

(8) Tt is recognized that becsuse of limited space within the

|
1 nov uilding that there will bs Agemoy components loesied
l slsevhere wvhieh will require graphics fasilities,

P
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L, RECOMMENDATE ONS

a. Curreat loeation
It is recommended that:

(1) The Graphic Units designated as Ttems 3., 2, 3, b end 11 on
Pab A be consclidsted into cne g‘ayhics funetion under the
83A/DD8, to provide essential graphics service to the DD/P
and ID/E Aress and the 88A/DDS: (a) appoint & single

superviser and (b) speeificelly approve requestr for graphics
work involving substantial costs.

{2) The Office of logistics provide essential space for the
operation of this consolidated graphics facility in an
ares centrally loceted o serve the components covered in
(1) ghove,

b, Fev Building
It is recongended thatb:

(1) e eurrent plaas for sevem (7) graphics facilities within
the new bullding be revised to provide for one central
facility usder the DD/S,

(2) Tant prior to centralization of graphics facilities in the
nev building that spother installstion under CTR be estab-

lished to provide grephice support to those Ageney eorponents
loceted elsevhere,
Signed

JOHN E, O'GARA
Chief, Management Staff

Attschment: Tab A

The recommenistlions in parsgraph L are approved:

10 ;
Date: APR 1959

MGT/S: | | Acting Deputy Director {Support)

Distribution: (10 April 1959)
Orig & 1 - D/Pers. & 1 attach. 1 = Cu/T88 & 1 attach.
1 = D/ & 1 attech. 3 - DD/S & 1 attach.
1l -
1-

1 -~ D/log. & 1 attach, Mgt/8 Comeback
1 - Compt. & 1 ettach. QF(CRET Mgt/8 File & 1 attach.
1l ~ SDA/DDD & 1 attac) 1w M 8 Chrono

(sent a>53 torarmaée%o@h)l/zo cPr-RDP61- oos/oqAﬁo@od‘rooe?qW
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